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MAXIMIZING THE POWER OF CHARACTER AND CULTURE  
NEEDED FOR TEACHING AND LEARNING  

The Smart & Good Approach to Enhancing Your Existing School Programs and Practices   

Not just another program; a catalyst for enhancing your other programs.  

 

Introduction 

Character is a source of power for teaching and learning that when properly harnessed can enhance the 

programs and practices you use already.  Most schools have barely tapped into the power of character 

and culture.  They may have a character education program, but they likely have not focused their 

efforts to develop the culture and competencies of excellence and ethics for enhancing teaching and 

learning.   

Think about your students and consider the following:  Does your school have a culture where kids are 

known and needed, safe and cared for? Do your students take initiative for improving their learning 

skills, spend extra effort to revise their assignments and make them better, take pride in the quality of 

their work, give constructive critique to each other, and demonstrate a commitment to academic 

integrity?  When you create a culture defined by these norms, you will have . 

Think about your professional staff and consider the following:  Do you have ample opportunities for 

collective problem solving and learning?  Is your professional culture one of loyalty, trust, respect, 

personal and collective responsibility?  Is it a culture of shared vision and values, continuous 

improvement?  If you create professional culture where this is the norm, you will have 

.  

The  view is that character development isn’t “the other-side of the report card.”  

Rather, character is central to teaching and learning, central to the quest for excellence, achievement, 

and the development of talent.  It is theoretically sound, empirically tested, and practitioner friendly.  

Our definition of character—as performance character and moral character, as integration of excellence 

and ethics in all aspects of work and life—places character in the center of teaching and learning.   

Built on the theory, research, and practices of the Smart & Good High Schools Report, the first goal of 

 is to provide teachers with research-based tools to develop student character 

and culture needed for teaching and learning.  Perseverance, work ethic, positive attitude, commitment 

to excellence—these are strengths of character needed for teaching and learning, and required for 

students to succeed in school, work, and beyond.  Teachers engage students; and if they’re good at that, 

they get to teach students their content in a deep and meaningful way.  This requires focus on the 

character and culture NEEDED FOR learning, and DEVELOPED THROUGH learning.   

 



 is a program of the 
Institute for Excellence & Ethics (IEE) and the Center for the 4

th
 and 5

th
 Rs 

Major Funding Provided by the John Templeton & Sanford McDonnell Foundations 
Contact: info@excellenceandethics.com 

Page | 2 

Page | 2 

The second goal of  is to develop collegiality and trust within the adult learning 

community.  Nearly every teaching philosophy or practice is built on the presumption of collegiality and 

trust.  So, do your teachers trust and respect each other?  Are your teachers prepared to give and 

receive feedback, observe each other teaching, provide and respond to feedback for continuous 

improvement?  The power of positive character and culture are NEEDED FOR this kind of teaching.  The 

best teachers in the world with the best available teaching practices are likely to underperform if they 

are operating without shared norms of trust, loyalty, respect, collaboration, critical reflection, and 

teamwork. 

The third goal of  is to assist instructional staff to grapple with the moral and 

performance character issues that impact teaching and learning.  Race, socio-economic status, gender, 

and other ethical issues directly impact teacher perception and efficacy in helping all students reach 

their full potential.  Creating a culture of excellence and ethics where these critical issues are 

understood and addressed in an effective way is essential for increasing academic achievement, 

reducing dropouts, and preparing youth for success in the 21st century.   

Description 

The ™ approach translates the Smart & Good vision into a series of specific steps.  It 

is designed to assist schools in identifying the essential character and culture issues to think about.  

Specifically helping schools to think about these issues in a way that maximizes the power needed for 

teaching and learning generally, and power needed to enhance whatever programs, practices, and 

pedagogies they use specifically.  

Designed for school faculty and staff, the objective is to develop the Professional Ethical Learning 
Community needed for high quality teaching and learning.  Specifically, this approach:  

 Builds a Professional Ethical Learning Community where faculty and staff support and challenge 

each other in their quest to do their best work and treat each other with respect and care, 

developing the collegiality, respect, and trust needed for an effective and enriching working 

environment.    

 Prepares faculty and staff to align with and enhance the  student experience 

within their sphere of influence. 

 Aligns with state standards and assessments and leading school improvement frameworks and 

initiatives, including 21st Century Skills, RTI, NCLB, Social & Emotional Learning Standards, 

PBiS/PBS.  

 Provides engaging, active and authentic professional development that is focused on strengthening 

teachers’ content relevant to enhancing teaching and learning.  

 Provides the research tools and data to assist teachers in measuring and improving character and 

culture in their own school and classrooms. 

 Delivers flexible, efficient professional development units that blend content, process, and planning. 

  



 is a program of the 
Institute for Excellence & Ethics (IEE) and the Center for the 4

th
 and 5

th
 Rs 

Major Funding Provided by the John Templeton & Sanford McDonnell Foundations 
Contact: info@excellenceandethics.com 

Page | 3 

Page | 3 

2010-2011 Commitments  
 

Schools implementing  commit to the following process:  
 

 Two-Day Introduction for Leadership Team (3-5 people) designed to train a school-based 

leadership team to deliver . 

 75-90 Minute Monthly Learning Modules, called “Essential Conversations”, focused on 

essential issues that contribute to (or detract from) the character needed for effective teaching 

and learning.  The essential conversations are aligned with the  program, 

but are designed to go after big ideas underlying the student experience (rather than to be a 

direct parallel to the student experience).  Essential conversations can be broken up to meet 

available time blocks.  Sample Essential Conversation topics include: 

 Do we have collegiality, congeniality, neither or both? 
 Do we have the character catalyst needed for teaching and learning? 
 Are we doing our best or just enough?  
 A/B/You ain’t done yet—what’s our approach to revision? 
 What are we assigning: work or work that matters?   
 Is this a safe and supportive learning community (for students and staff)?  
 Is this a community dedicated to continuous growth, effort, and improvement? 
 What are we shaping, a cheating culture or culture of integrity? 
 How do we reach those we can’t teach? 
 A culture of grades or a culture of excellence? 

 

 Essential Conversations facilitated by  school leadership team 

utilizing prepared curricular materials (including written facilitation script, voice-over 

PowerPoint and video support), feature the following : 

o Community builder (5 min.) 

o Overview of the current  student focus (3-5 min.) 

o PPT (with voice-over features) introducing Essential Conversation centerpiece idea (10 

min.) 

o Pertinent school data from Character Power Assessment (15 min.) 

o Guided faculty discussion using facilitation script (25 min.) 

o Research-based practice to adopt or adapt (10 min.) 

o Action Plan Process (10 min.) 

 We commit to the goal of… 

 I plan to use the materials discussed today in the following ways…  

 Formative and summative evaluation (pretest and posttest survey of students and faculty) 

 Coaching options available upon request.  


