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Character is the cornerstone of our work.

To obtain permission to use CREE instruments in your 
work free of charge please review, sign, and submit a 
copy of the User Agreement to IEE by mail, fax, or 
email.  User agreement found at: 

IEE and its partner-organizations provide a range of one
-time and ongoing assessment services, including con-
sultation on project design and sampling approaches, 
online data collection, school- or district-level data re-
porting, phone consultations, as well as extensive  
trainings on interpretation of data results and integra-
tion of CREE assessment process into school improve-
ment plans.  

For more information on other IEE programs and spe-
cific quotes, please contact IEE. 

excellenceandethics.com/assess/User_Agreement.pdf 

PO Box 185  
LaFayette, NY 13084 

©Cornerstone Consulting & Evaluation, LLC.      
Used under licensing agreement.  

www.excellenceandethics.com/assessment.php 

Phone: 315.677.8114 
Fax: 315.677.8167 
E-mail: info@excellenceandethics.com 
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Collective Responsibility for Excellence and Ethics
C R E E

(1) Identify 
Strengths & 
Weaknesses

(2) Gain 
Consensus on 

Key Issues

(3) Clarify 
Current State

(4) Define     
Ideal State

(5) Develop 
Action Plan

(6) 
Implement 

Action Steps



CREE 
General (v 2.7) 

© 2005-2009 Khmelkov & Davidson

Parent Practices 
Promoting Performance 

Character/Moral 
Character

Parent Perceptions of 
School Environment

School Focus on 
Excellence & Ethics

Entry Points for Intervention/Program Inputs

CREE Conceptual Model
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Demographic Characteristics

StudentPC/MC Perceived by 
Faculty/Staff

1. Student Character 

Performance Character/ 
Moral Character Reported by 

Students

Faculty/Staff Practices 
Impacting Performance 

Character/ Moral Character

5.-6. Experiences of Learning 
the Strengths of Character

Performance Character 
/Moral Character 

Experiences with Classmates

Student Perceptions of 
PC/MC Practices by 

Faculty/Staff

Perceived by Faculty/Staff

3. Ethical Learning 
Community

Collective Responsibility 
for Class/School 

Community

Acceptance & Caring 
Toward Peers

4. Professional Ethical 
Learning Community

Collective Responsibility

School Leadership

Personal Responsibility

Voice & Carefrontation

Perceived by Faculty/Staff

2. School/Class Climate

Social Health & Safety

Social Capital from Adults

School-Family Partnership

School Engaging Parents 
with Child’s Learning

Parents Engaging with 
School Activities

CREE is built around a conceptual causal model 
(Khmelkov, Davidson, and Lickona, 2007-2009) that iden-
tifies school inputs, intermediate, and long-term out-
comes which include the development of a school culture 
of excellence and ethics and faculty practices supporting 
student character competencies. 

Triangulates data from students, faculty/staff, and 
(optionally) from parents. 

Available in “long” and “short” versions for high/middle 
and elementary school levels. 

www.excellenceandethics.com/assessment.php 

 

Calibrated to deliver data for program evaluation, 
benchmarking, and continuous assessment of faculty 
practices, school culture, and specific student compe-
tencies, as developed by Power2Learn™ and 
Power2Teach™ programming and other educa-
tional initiatives, such as 21st Century Workforce Skills 
and PBIS. 

Comprised of pretest/posttest CREE-P2L and annual 
CREE-P2L. 

3.1.1 School Culture: Excellence
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56. Most students set goals for doing 
better in school and keep track of 

whether they are improving.

58. Most students take initiative to 
get things done without being asked 

or reminded.

59. Most students fail to complete 
their homework (rev).

57. Most students need constant 
reminding to do what they are 

supposed to do (rev).

www.excellenceandethics.com/assessment.php 

CREE 
Power2TM Programming (v 4.1) 


